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Executive Summary 

 

 

Under the Service Innovation Fund (SIF) of the Access to Information Program (A2I), seven 

projects were launched in 2013 (Phase-I) with an aim to create easier process of accessing and 

availing public service and to promote innovation within public & private institutions and 

individuals in order to increase quality of government services.  BIDS made an evaluation (both 

process and impact) of the following seven projects to understand whether the processes 

employed in these projects are compliant with the proposed activities and the impact of these 

projects on end users. 

 

The projects that were evaluated are: 

 

Project 1: Department of Environment's online based service enhancement (Implementing 

Agency: Department of Environment) 

Project 2: Development of a Bangla Optical Character Recognizer (OCR)( Implementing 

Agency: United International University) 

Project 3: Online Fertilizer Recommendation: Automation of data processing and data 

updating(Implementing Agency: Soil Resource Development Institute) 

Project 4: Production of Multi-media Digital Talking Book (Implementing Agency: Young 

Power in Social Action -YPSA) 

Project 5: JBC's Cell Phone Insurance Claim Payment (Implementing Agency:JibanBima 

Corporation) 

Project 6: Development of multimodal transport web portal with mobile interactivity 

(Implementing Agency:Road Transport and Highways Division(RTHD) of the Ministry of Road 

Transport and Bridges) 

Project 7: Service Delivery of Department of Livestock Services through SMS(Implementing 

Agency: Department of Livestock Services) 

 

 

Major Findings 

 

For project 1, the automation of application submission (For obtaining Environmental Clearance 

Certificate) makes the process easier than before and it maintains more transparency than 

previous system. It saves time but still office procedure or other official works remain the same 

as before which could not save more time. There are scopes of improvement in the process. 

 

For project 2, a rigorous testing of the Bangla Optical Character Recognizer (OCR) software on 

its efficacy has not been done yet. The software which is developed is still not workable. A 

complete workable OCR requires further testing and efforts. To make the software a workable 

version, further research, testing and efforts will be needed. 



 

For project 3, the project reduces time, cost and visits. The automation process makes it possible 

to provide input of field level data to the central server by SRDI officials from regional offices, 

which reduces the work load of GIS section and cost of visiting central office in Dhaka by SRDI 

regional officials. From beneficiaries’ perspective, farmers or anyone seeking information 

regarding soil and fertilizers are now being able to avail information using the online OFRS from 

their home or nearest union digital center using internet. 

 

For project 4, digital talking books developed under the project are now available online through 

e-tothyokosh website (national e-book repository maintained by the government). The books 

have also been distributed through CDs to institutions working for disables. The project can be a 

best practice model for enabling the print disable people to undertake their formal studies 

without facing any difficulties for text-books. Not only the disables, other normal students can 

also find these books useful to read online, practice appropriate pronunciation and exercise 

home-works. The initiative is praiseworthy, which will enable to minimize digital-divide and 

bring a large section of disable population into mainstream development initiatives in the long 

run. 

 

For project 5, if the Cell Phone Insurance Claim Payment Service is implemented successfully, it 

would reduce time and travelling hassles of policy holders and make the insurance policy easier, 

safer and secured. However, the process has not yet been completed despite several time 

extensions.  

 

For project 6, the Road Transport and Highways Division (RTHD) of the Ministry of Road 

Transport and Bridges’ initiative will get wider access as it intends to create a network of all 

public transport services. The intended service will definitely reduce time and cost in purchasing 

tickets of public transports. On top of this, people will be able to get rid of hassles in purchasing 

tickets. However, due to lack of proper collaboration from different concerned agencies, the 

process has not yet been made functional.  

 

For project 7, Department of Livestock Services (DLS) is providing information regarding 

different diseases of the livestock and their remedies through mobile SMS .This is a SMS-based 

service on various queries of farmers regarding their crops, diseases, livestock etc.so that the 

poor farmers and livestock raisers can get information easily and quickly.DLS has developed a 

set of syntax on possible questions and if a farmer follows the syntax, he/she will get quick 

answer. The poor farmers will be benefitted along with the ones who live in remote areas 

through this initiative. 

 

Finally, it is our understanding from the evaluation of theses SIF projects is that the proposals 

were not screened out carefully as this was the first phase activities under the fund. It is thus 

recommended that a technical expert committee is needed to evaluate these types of projects and 

payment must be binding on deliverables and made in phases. 


